Balochistan Disaster Management Project
PURCHASING OF EMERGENCY GOODS
DIRECT CONTRACTING EVELUATION REPORT
1. Back ground
An earthquake occurred on Tuesday afternoon with an epicenter some 82 km below the
surface in Iranian Balochistan. While there has been no loss of life in Iran, at least 27 injuries
were reported. However, in Pakistan’s Balochistan, dozens of villages on the Mashkhail area
of Washuk district were damaged, while 24 people were killed by building collapses, which
was measured at 7.8 on the Richter scale. It is noteworthy that the epicenter was in Iran, but
the deaths occurred in Pakistan. It was the worst earthquake in Pakistan since the one that
struck Azad Kashmir in 2005, and is another indication that the complex of mountains,
consisting of the Himalayan Range and the mountain ranges of what amount to its foothills,
are now seismically active. Recent trends have shown destructively violent earthquakes to
be occurring at increasingly frequently.
2. Method of Procurement, Direct Contracting criteria.
In order to respond urgently and support relief and rehabilitation efforts some goods are
required to be procured following Direct Contracting as per paragraph 3.7 (e) which can be
resorted to “in response to natural disasters and emergency situations declared by the
Borrower and recognized by the Bank;”
3. Specifications
The following specification summarizing the emergency and priority basis requirements.
Tents size 16 x 18’ feet water proof.
Blankets Pakistan Made.
Chatai, Iran Made.
4. Market Survey and Contact numbers of the last time provided suppliers.
After detailed analysis and the report of the District Administration, PDMA Balochistan
Purchase committee visited and contacted the people, shop keepers and General order
suppliers to get the available stock details with specification and financial analysis. The
Committee found following observations and analysis.
Due to security concerns none of the shop keepers stock the emergency use products
After visiting the Market, it was determined that there are only few shop keepers who have
minimum stock of tents, chatai and blankets.
Many shop keepers having the quality and quantity of stock, which can be supplied in the
affected area.

4.1

Analysis: QUERIES

1. None of the supplier s have the required quantity with required specification.
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2. It may also be mentioned that the difference in unit rate of items though not very high
but not matching with others s.
3. After information gathering it has been determined that, M/S Salam Traders, Shop
No. 27, Ground Floor, swiss plaza near zehri Masjid, M.A Jinnah Road, Quetta Cantt,
possess the required supplies with acceptable quality and quantity however rates are
comparably high.
4. After long negotiations, the supplier agreed on a reasonable price.
5. Recommendations
1. The supplier can supply the required goods in one day.
2. We are also submitting rate analysis of other shop keeper and general orders
suppliers and quality of the available stocks.
Based on above it is recommended that Bank may accord its NOL for Direct Contracting on
following packages through following suppliers at the stated rates. Draft Purchase Orders
attached:
Package Description
Unit Rate Quantities Total
Name
of
No
Supplier
Addresss
1.
Tents Pak made size 8500
1000
8,500,000/- Salam
14’x18’ Double ply
Traders, Shop
water proof
No.
27,
Ground Floor,
2.
Blankets (Single ply 650
1000
650,000/Near
Zehri
Pak Made)
M.A
3.
Chatai
(mats)
Iran 540
2000
1,080,000/- Masjid,
Jinnah Road,
made size 6’x7’
Quetta Cantt.
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